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FBIS-641/83

MEMORANDUM FOR: Director of Persomnel -

FROM: R. E. Hineman
Deputy Director .for Science and Technology
SUBJECT: FBIS Foreign National Compensatlon Plans

REFERENCES: A. Memorandum for Director of Personnel from
~ - Director, FBIS, dated 29 September 1981,
Same Subject .
B. Memorandum for Director AGenera‘l ~ State
Department from Director of . Personnel, dated
28 April 1982, Same Subject :
C. Letter for Director of Personnel from D:xrector

General, State Department, dated 17 May 1982
~ Same SubJ ect

o

D. Memorandum for Director, FBIS from Director
of Pers_ohnel; dated 3 June 1982, Same Subject

E. Memorandum for Director of Persomnel from
Director, FBIS, dated 30 September 1982, '
Same Subject

1. This me:morandwh' directe your etten'oion to a matﬁer vrequiri;'llg
urgent aotion.

2. Early in 1980, a't_lvt_he Offiee v_of ,Pefsonnel's J'vnsistence,_FBIS -
began to tr? to bring its rfore:ign nationaﬁl enlpl'oyee admini_etr‘ation
into confomi;:y' with the .pay and cllassificat'ion‘_system. oeing developed
by the Department of State. By September 1981 it had .becomevclear,
for the reasons listed in Reference A, .that it wouid not be }possible

to achieve conformity without unacceptable damage to the FBIS mission.
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SUBJECT: FBIS Foreign National Compensation Plans

Therefore, in April 1982, you wrotg the Direcﬁor‘General,of the

Fpieign Service informing her that FBIS woqla.no‘lqﬁgér.be part of

the State Department's fqréy.ign'national wage and classificafion

system (Ref B). In May 1982 the Director Geneia1 ackﬂ§w1edged your

~ decision (Ref C). In June 1982 (Réf D) ‘you then}'forw.varded to FBIS

guidelines and ihstructions for estgblishing ap.Aéency wage and

classification system for If"BIS}foreAign néfionél employees. On

30 September 1982, in conjmlction with-.the PNKZb/OP, FBIS' submitted for

your approval‘. drafj: wage scales for eachof its v.oyerséas .bufeaus (Ref E).
3. When the guidglines for establishingnihe.FBIS foreign national

system were iséued last June the.ﬁepartment vaState nqtified i;s»boéts

that FBIS wo.uld'no lqrxg‘ei"ge I‘Jart’:vof theirlsysteiﬁ; It"was prqj ected

that the new FBIS system ﬁould be éppréQed;ahd‘implehented'by'Januafy 1983,

The wage scales however ha§e been awaiting'foice,qf.Personnél actiqn

for over eight months. 1 am concernedithat approval has been sq.lqng 

delaygd. The delay in issu;ﬁé approved wage scalesitggthe.FBIS,bureaus

now is beginning to create negative and difficult situations between
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SUBJECT: FBIS Foreign National Compensation Plans

some FBIS bu:eaus and their embassies. - The Depax?tment of Staj:e also

is beginning_. to raise questibns -about the -vaZ:Lidiigy of 1;,hérFBIS position
because, pending actién by Office c;f Personnel, FBIS has been forced

to continue to uée the State ‘compensation Syste_m. MoreoVer; FBIS is
dependent on the Deparn;lent ofv State' Regional Finance Cenfers to
actually payroll the proposed s_ystem; The rggioﬁal c'entefs, .are
awaij:ing ﬁstmc;ions. Théy have been very coéperative to_ dg_te, but‘
tegh long delay in im'plemerllti_ng' the new wagé ségles_ 1s }‘working against

their continued cooperation.

STAT

be able to move ahead by following the Department of State's established

wage position for each post with regard to retirement/fringe benefitsg
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SUBJECT: FBIS Foreign National Compensation Plans

altheugh this procedore-wonid-—no-doubt..x ult in-higher—ltens—toricosts

5. Action must be taken soon before the delays in implementing
the FBIS foreign na_tiohél system further jeopardize FBIS' ability to
establish the coherent ‘avnd Aordexfly wage and clessifieation sytem we
both desire. I should like -to; eee implenientatioﬁ begin 1n the |
July/August 1983 time frame. ."fouf imnediate iac;tibn m thie matter is

requested. My staff an‘d. that of_.FBIS stand ready to assist as neees‘safy

R. E. Hineman

Attachments:
A. Copy of Reference A
B. Copy of Reference B
C. Copy of Reference C
D. Copy of Reference D
E.

Copy of Reference E
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